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GENERAL INFORMATION ON SPECIFIC TRAINING SESSION – Bosnia & Herzegovina: 22-24th NOVEMBER 2010
Trainer CHRIS LEWIS Numbers in Training 15
	Period
	Training area
	General information and relevant recommendations in the PGR – Trainer Chris Lewis

	22-24 Nov 2010
	Prosecution/

Courts Training
	The training will concentrate on improving prosecution and courts statistics. This will include a review of the recording templates, the recording and reporting of person-details and the use of the CMS for statistics in an attempt to improve the data flow from the prosecution and courts to the statistical offices, in light of recommendations made in the Programme Guidelines:
15 - The forms of the prosecution registries for the recording of data on persons prosecuted may be reviewed. In particular, consideration should be given to add additional data entry fields to record personal details of age; sex; ethnicity; offender-victim relationship; citizenship and geographical area of residence of all perpetrators. The same level of details should be recorded for victims. 

16 - In the roll out and implementation of the electronic CMS in all prosecution offices, the integration of a statistical module capable of aggregating and analysing the required statistical data from all input stages (including initial case entry) should be considered. 
20 - In the medium term, the computerization of the reporting system could lead to significant gains in efficiency and timeliness of data availability at the central level. A feasibility study on the suitability and the costs of incorporating a statistical module into the CMS should be carried out in the near future. The study should consider the requirements for recording and transmitting also personal details of age; sex; ethnicity; offender-victim relationship; citizenship and geographical area of residence of all prosecuted persons and of recorded victims of crime (persons damaged). 

25 - It is recommended that the HJPC is tasked with establishing a working group with the mandate to define a minimum list of data to be collected in manual and electronic CMS of courts. The working group should also examine the possibility of recording harmonized person-based unit records from all courts in CMS that contain details of age: sex: ethnicity: offender-victim relationship: citizenship and geographical area of residence of both offender and victim. 
26 - It is recommended to further develop the CMS system by extending it to all courts at all levels: devoting more resources to the input of old cases: adding a statistical module on cases by offence type: adding records and a statistical module on personal data of offenders and victims. The resulting statistical outputs should be used to enhance the knowledge base for policy makers and criminal justice practitioners by promoting in-depth analysis of the response of the criminal justice system to crime (by crime type) and of the efficacy of justice (e.g. average processing times). 
28 - A feasibility study on the suitability and the costs of incorporating a statistical module into the CMS could be carried out. 

30 - It is recommended that the working group mentioned in Recommendation No. 25 also examines the possibilities for adapting the current version of the CMS to support the automated production of all process and person-based statistics requested by the HJPC, thereby enhancing efficiency by avoiding a manual counting for certain types of statistics. 

23 - In addition to their internal reporting, the prosecution offices (Rec. 23) as well as all basic and district courts in RS and in BDBiH should coordinate with the Institute of Statistics for the Entity of Republika Srpska (RZSRS) and the Statistical Office at the State level (BHAS) for statistical reporting of person-based prosecution data. The publication of standardized tables and metadata in the Statistical Yearbooks may also be considered. 


DETAILED TRAINING AGENDA – Bosnia & Herzegovina – DAY 1 – 22nd November 2010
	Date
	Time
	Specific topics
	Relevant documents and participation needed
	Delivery Style

	Monday 22nd November 2010
	9:00 – 10:15
	[1]
Welcome and Introduction 

1 Introductions
2 Where this training fits into the CARDS project. How training fits in with the September Sessions on International and Co-ordination of Statistics

3 How the sessions are organised (with list of Programme Guidelines recommendations and how these will be dealt with)
	· Handout # 1: Excerpt from Programme Guidelines for Bosnia pages 8-14 (English version) BN
Participants should be ready to introduce themselves for Topic 1 and should re-read the programme guidelines to be familiar with what has been already been discussed with BiH
	· Roundtable

· Powerpoint presentation Session 1, Introduction and recommendations from Programme Guidelines

	
	10:15 – 10:30
	Coffee Break

	
	10.30 – 12.00
	[2] 
Overview of the Criminal Justice System and Statistics - Introduction

1
Role and organisation of Prosecution and Courts, also in relation to Police

2
Who is responsible for statistics
3
Who are the customers

4
How is (statistical) info obtained

5
Flow of a ‘case’ through the system
	· Doc. N. 1: UNODC-HEUNI, 2008 Crime and Criminal Justice Systems in Europe and North America 1995 – 2004 (pdf available) - FOCUS ON: Chapter 5: “Prosecution and Courts”, pp. 94-117
· Doc. N. 2: European Sourcebook, 2010 ( pdf available) – FOCUS ON: Chapter 2 and 3

· Doc. N. 3: UN Manual for the Development of a system of Criminal Justice Statistics. Pg. 6, 8, 10.

·  Handout # 2: Excerpt from Technical Assessment Report Bosnia; pages 16-33
Participants are expected to provide more detailed information than present in the TAR
	· Powerpoint presentation, Session 2, Overview of the Criminal Justice System and Statistics - Introduction
· Roundtable discussion

	
	12.00 – 13.15
	Lunch


 DETAILED TRAINING AGENDA – Bosnia & Herzegovina – DAY 1 – 22nd NOVEMBER 2010 
	Date
	Time
	Specific topics
	Documents suggested and participation needed
	Delivery style

	Monday 22nd November 2010
	13:15 – 14:30
	[3] 
Overview of the Criminal Justice System and Statistics – Identify possibilities and shortcomings
1 Analyze the answers for the pilot exercise (Prosecution and courts part):
· Answers could be given

· Answers could be given, but not completely according to definitions

· Answers could not be given, because of lack of data

· Answers could not be given, because of legal reasons
2 Is adding information on victims, age, geographics feasible and how could this be accomplished?
	· Handout # 3: Pilot Data Collection Exercise BN
Participants should be ready to contribute to this session on the prosecution and Courts details of the Pilot Data Collection Exercise to discover where data collection improvements need to be made.
	· Roundtable discussion 
· Pilot questionnaire on screen


	
	14:30 – 14:45
	Coffee Break

	
	14:45 – 16.00
	[4] 
Overview of the Criminal Justice System and Statistics – Recording and Counting rules
1 The counting unit
2 Principal Offence rule
3 Multiple Sanctions
4 Multiple offences and suspects
	· Doc. N. 2: European Sourcebook, 2010 ( pdf available)
· Doc. N. 4: M.F. Aebi, 2008, Measuring the influence of statistical counting rules on cross-national differences in recorded crime (pdf available)
· Doc. N. 5: English (Home Office) counting rules
Participants should be ready to contribute to this session.
	· Powerpoint Presentation, Session 4 – Recording & Counting Rules.


DETAILED TRAINING AGENDA – Bosnia & Herzegovina– DAY 2 – 23rd November 2010 
	Date
	Time
	Specific topics
	Documents suggested and participation needed
	Delivery style

	Tuesday 23rd November 2010
	9:00 – 10:15
	[5] 
Overview of the Criminal Justice System and Statistics – The Integrated File Number and use of an electronic Case Management System and its implication for statistics
1 Conceptual implications (what exactly is an integrated file number)

2 Technical implications 

3 Organisational implications

4 Importance for Bosnia & Herzegovina
	· Doc. N. 3: UN Manual for the Development of a system of Criminal Justice Statistics. pages 23 – 28
Participants should be prepared to discuss the possibility of an integrated File Number for BiH, how to approach this possibility in the future, who should take the lead, and so on.
	· Powerpoint Presentation, Sessions 5/6, Integrated File Number and uses of IT to improve Statistics 
· Roundtable discussion

	
	10:15 – 10:30
	Coffee Break

	
	10:30 – 12:00
	[6]
Session 5 continued
1 Technical and organizational implications of developing and using an electronic Case Management System

2 The link between an electronic Case Management System and providing Crime Statistics
	Participants should be ready to contribute to this session their uses of computers for data collection, analysis, publication, of results. Their need for IT training and the availability of IT systems and stand alone statistical computers and laptops.
	· Powerpoint Presentation Sessions 5/6, Integrated File Number and uses of IT to improve Statistics 
· Roundtable discussion

	
	12.00 – 13.15
	Lunch


DETAILED TRAINING AGENDA – Bosnia & Herzegovina – DAY 2 – 23rd November 2010 
	Date
	Time
	Specific topics
	Documents suggested and participation needed
	Delivery style

	Tuesday 23rd November 2010
	13:15 – 14:30
	[7] 
Specific experiences of new Pilot Data Collection in Bosnia & Herzegovina, 2010
	Participants should be ready to contribute to this session
Handouts Copies of the forms being used 
	Roundtable discussion

	
	14:30 – 14:45
	Coffee Break
	

	
	14:45 – 16:15
	[8]
EU Collection of data on resources and processes within the Justice System (CEPEC)
	Participants should glance at the Bosnia& Herzegovina CEPEJ Report 2010 (which is available on the CEPEJ web site at http://www.coe.int/t/dghl/cooperation/cepej/evaluation/2010/2010_BH.pdf
(produced by Rusmir Sabeta, Head Judicial Administration Dept, High Judicial and Prosecutorial Council (HJPC))
	· Power-point presentation, Session 8, CEPEJ
· Roundtable discussion



DETAILED TRAINING AGENDA – Bosnia & Herzegovina – DAY 3 – 24th November 2010 
	Date
	Time
	Specific topics
	Documents suggested and participation needed
	Delivery style

	Wednesday, 24th November 2010
	09.00- 10.30
	[9] 
Use of statistics and publication of results, commentary and interpretation

1 How feasible is internet publication?

2 How feasible is publication in English?

3 How to organize dissemination and analysis?

The Dutch and the English systems will be given as examples. The Dutch figures are better for prosecution, as the Dutch have a similar prosecution system to B iH. The English figures are better for court outcomes such as sentencing.
	· Doc. N. 3: UN Manual for the Development of a System of Criminal Justice Statistics – CHAPTER VI (pp. 33-35), ANNEX B & F (pp 52-61 and 84-88)
Participants should be ready to contribute to this session. They would benefit more if they had previously looked at the web sites on Dutch statistics http://english.wodc.nl and the English system.
http://www.justice.gov.uk/publications/judicialandcourtstatistics.htm and 

http://www.justice.gov.uk/publications/sentencingannual.htm 
	Powerpoint Presentation, Session 9, Use of statistics and publication of results, commentary and interpretation
Roundtable discussion

	
	10:30 – 10:45
	Break ( Timing of sessions 9 and 10 will be flexible depending partly on trainer and participants travel needs 
	

	
	10:45 – 12.30
	[10]
 Round-up and work planning

1 Summary of previous sessions 

2 Issues that were felt were not adequately discussed or agreed (for future training)

3 Agree and define goals for the short-term and long-term

4 Define deadlines for some short-term goals, and define steps to implement these.

5 Define deadlines for long-term goals, and define actors, steps, resources and funding to implement these
	· A summary of points from relevant previous sessions will be prepared during training (Topic 1)

· Participants need to contribute to this session as fully as possible so that :

· The summary of previous sessions is agreed (Topic 1)

· Issues for further training are clearly identified (Topic 2)

· There is a definite forward plan (Topics 4 & 5)
	· Powerpoint presentation on sessions 1-9
· Roundtable discussion
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