HANDOUT # 1 (ALBANIA POLICE TRAINING)
PROGRAMME GUIDELINES: RECOMMENDATIONS FOR THE POLICE IN ALBANIA
Separate crime recording responsibilities from crime investigation

# 1  The current crime registry should be supplemented by data entry fields on the sex and citizenship of the offender and the offender-victim relationship. Personal records on the victim in the crime registry should contain details of age; sex; offender-victim relationship; citizenship and geographical area of residence. 

# 2  It would be preferable to foresee recording all criminal offences coming to the attention of the police already at an early stage of the process and irrespective of the identification of a suspect. The threshold for recording a criminal offence and for initiating a person record (‘formal contact’ with the police as a suspect or victim) should be clearly established in written rules. The threshold for offence-based records should be based on the determination that prima facie evidence exists that a crime has occurred. The threshold for suspect-based records should be based on the concept of ‘formal contact’ with the police as a suspect. 

Better integrated systems for entering data on crime

# 8  In the short term, in order to reduce the need for extensive manual copying of data between formats, the current instruments for the recording of cases, offences and suspects (crime registry format) and the subsequent aggregation of data at regional and central level should be reviewed. 
# 9  In the medium term, an evaluation of the pilot test for the system of production and use of crime data currently carried out in Tirana should be carried out together with a feasibility study for implementation of the system across Albania.

More information of offenders and victims

# 3  Person-based records on (suspected) offenders should be supplemented by details on sex; ethnicity; citizenship; the offender-victim relationship and the geographical area of residence. 

# 4  Options for the systematic recording by the police of details of victims of crime should also be considered, with a view to collect data on victims disaggregated by age; sex; ethnicity; citizenship; offender-victim relationship and geographical area of residence. 

Better guidelines and written rules for counting offences and suspects 

# 5  Existing guidelines and written rules on the recording of crime incidents and crime suspects should be reviewed and updated. Updated rules should provide guidelines on a clear crime classification scheme based on the Albanian Criminal Code, which should be used in initial incident recording. 
# 6  The Police Directorate should issue instructions and implement training courses to ensure that written rules on data recording are uniformly applied across all crime recording units in Albania.
# 10  In order to establish clear procedures for the aggregation of individual offence and suspect records, in addition to the guidelines and written rules for recording of offences and suspects, current rules in force should be reviewed and if necessary new ones be issued. Such rules should clearly set out counting rules to be applied in the case of multiple offences and suspects.
# 11  Guidelines and written rules to all staff dealing with data aggregation should be disseminated and specialized training on crime recording and counting rules provided to all responsible staff. 

Better handling, statistical analysis and dissemination of information 

# 12 Staffing requirements for the Department of Data Processing and Protection should be reviewed to ensure that sufficient resources and qualified staff are available to receive, process and check data from regional police directorates on a monthly or quarterly basis. 

# 13  PRIORITY Staff at the Department of Data Processing and Protection should receive specific training on the checking of crime statistics received and on methods for the presentation and analysis of crime statistics, including through the use of Excel pivot tables and graphics. 
# 14   PRIORITY Systematic reporting of statistics on police-recorded offences, identified suspects and (in the longer term), police identified victims in the form of standard tables in an annual statistical publication should be established, also in view of international reporting (Eurostat and United Nations Survey of Crime Trends and Operations of Criminal Justice Systems). 
# 15  PRIORITY Published statistics should be accompanied by thorough interpretations of statistical patterns and trends as well as detailed metadata. 
# 16  PRIORITY More extensive use of the internet for the dissemination of crime statistics should be considered. 
# 17  PRIORITY Better coordination with INSTAT should be achieved, in particular with a view to include crime statistics in the Statistical Yearbook. 

Victimisation survey 
# 67  Discussions should be held on the feasibility of conducting a representative crime victimization survey in Albania. Options for funding and implementation of such a survey should be explored 
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