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TABLE 1 – GENERAL INFORMATION ON SPECIFIC TRAINING SESSION – ALBANIA - 17TH AND 18TH NOVEMBER 2010 – PAT MAYHEW
	Country
	Period
	Training Area
	General Training Topic
	General information 
	Trainers
	N. of participants

	ALBANIA
	17th – 18th November 2010 
(2 days)
	Police Training
	Counting rules for recording crime. International reporting. Publishing, interpretation and trend analysis
	General information (Source: TAR of ALBANIA): Albanian State Police operates under the Ministry of Interior. It consists of 12 Regional Police Directorates, including 43 Commissariats which are the lowest territorial level, but are only responsible for collecting data on petty crimes and traffic incidents. The Regional Directorates are responsible for collecting data on more serious crimes. The Directorates are divided into Sectors, each of which covers different crime areas. 

Information is recorded on the number of crimes reported (in a standard incident form) and on crime suspects. The police then do an on-site investigation after which further details are entered into the Daily Record of the police station. A confirmed crime is then recorded by the appropriate Sector. General crime registries are at the level of the Commissariat; more serious crimes are registered by the Regional Police Directorates.

Unit records are kept only as manual entries in the crime registries, with each offence recorded in a separate line. These records are later supplemented by on-scene information from the Daily Record. All this is then transferred to the regional police headquarters. In sum, the police statistical recording system is currently lengthy and cumbersome. Moreover, there are relatively few details recorded about suspects and victims.

While the police have issued rules how to record in accordance with the Criminal Code, the criteria for whether and when a particular crime should be recorded do not seem well defined. Many suspected crimes go unrecorded, unless there is a suspect identified. There also seems to be no clear written rules on crime recording which is available for wide disseminated, and practice seems to have changed over time. 

Aggregate statistics are produced monthly at Sector level with the Regional Directorates. Quarterly statistics are made available to the Department of Criminal Intelligence and the Unit of Statistics in the Department of Data Processing and protection. This Unit centrally collates the regional figures, but limited resources preclude much data checking.

The electronic recording of unit records through software linked to the Total Information Management System (TIMS) is currently being tested. 

Annual crime statistics are sent to Parliament. The Albanian State Police reports some basic information on their website. Crime statistics are also forwarded to INSTAT, although they have not published any police statistics since 2001. 
	Pat Mayhew

Giulia Mugellini
	Number of police officers to be trained not yet known


TABLE 1 (CONTINUED) –RECOMMENDATIONS FOR THE POLICE – ALBANIA - 17TH AND 18TH NOVEMBER 2010 – PAT MAYHEW
	Country
	Period
	Training Area
	Recommendations in the Programme Guidelines Report

	ALBANIA
	18th – 18th November 2010 
(2 days)
	Police Training
	Separate crime recording responsibilities from crime investigation

# 1 To clearly separate the task of recording crime reports from responsibility to investigate, the distribution of responsibilities to record crimes within the Albanian State Police could be reviewed with this task shifted from the Chief of the Sector to a separate crime recording unit in each local police station or primary data collection point. 

# 2  It would be preferable to foresee recording all criminal offences coming to police attention at an early stage, irrespective of the identification of a suspect. The threshold for recording an offence and for initiating a suspect or victim record should be clearly established in written rules. 

Better integrated systems for entering data on crime

# 8 To reduce extensive manual copying of data between formats, current instruments for recording cases, offences and suspects should be reviewed. 

# 9  An evaluation of pilot for the production and use of crime data currently carried out in Tirana should be include a feasibility study for implementation across Albania.

More information of offenders and victims

# 3  Records on suspected offenders should be supplemented by details on sex; ethnicity; citizenship; offender-victim relationship and geographical area of residence. 

# 4  Options for the systematic recording by the police of details of victims of crime should also be considered, with a view to collect data on victims disaggregated by age; sex; ethnicity; citizenship; offender-victim relationship and geographical area of residence. 

Better guidelines and written rules for counting offences and suspects 

# 5  Existing guidelines and written rules on the recording of crime incidents and crime suspects should be reviewed and updated. Updated rules should provide guidelines on a clear crime classification scheme based on the Albanian Criminal Code, which should be used in initial incident recording. 

# 6  The Police Directorate should issue instructions and implement training courses to ensure that written rules on data recording are uniformly applied.
# 10  To establish clear procedures for the aggregation of individual offence and suspect records, current rules should be reviewed and re-issued if necessary. Such rules should clearly set out counting rules to be applied in the case of multiple offences and suspects.

# 11  Guidelines and written rules to staff dealing with data aggregation should be disseminated. Specialised training on crime recording and counting rules should be provided as appropriate. 

Better handling, statistical analysis and dissemination of information << # 13 – # 17 ARE PRIORITY RECOMMENDATIONS
# 13  Staff at the Department of Data Processing and Protection should receive specific training on the checking of crime statistics received and on methods for the presentation and analysis of crime statistics, including through the use of Excel pivot tables and graphics. 

# 14  Systematic reporting of statistics on police-recorded offences, suspects and (in the longer term) victims should be established in the form of standard tables in an annual statistical publication, also in view of international reporting (Eurostat and United Nations Survey of Crime Trends and Operations of Criminal Justice Systems). 

# 15  Published statistics should be accompanied by thorough interpretations of statistical patterns and trends as well as detailed metadata. 

# 16  More extensive use of the internet for the dissemination of crime statistics should be considered. 
# 17  Better coordination with INSTAT should be achieved, in particular with a view to include crime statistics in the Statistical Yearbook
Victimisation survey 
# 67  Discussions should be held on the feasibility of conducting a representative crime victimization survey in Albania. Options for funding and implementation of such a survey should be explored 


TABLE 2 – DETAILED TRAINING AGENDA - ALBANIA – DAY 1 - 17TH NOVEMBER 2010
	Date
	Time
	Specific Topic
	Relevant documents
	Delivery Style

	WEDNESDAY 17TH NOVEMBER 2010
	9.00 – 10.30
	[1]
Welcome and Introduction 

1 Introductions
2 Where this training fits into the CARDS project
3 How the following sessions are organised (with list of Programme Guidelines recommendations and how these will be dealt with)
	· Handout # 1: Excerpt from Programme Guidelines for ALBANIA – Key Recommendations for the police
	Topic 1: Roundtable of participants

Topics 1, 2, 3: PowerPoint presentation

	
	10.30 – 11.00
	Coffee break (30 minutes)

	
	11.00 – 12.15 
	[2] 
The need for valid police data and an overview of reports of police data at international level
1 Need for valid data and common standards

2 Main international compilations of police figures

· United Nations

· European Sourcebook
· Eurostat – Statistics in Focus
	· Doc. N. 1: UNODC-HEUNI, 2010 International Statistics on Crime and Justice  (pdf available) - FOCUS ON: Chapter 2 “Trends in Police Recorded Crime”, pp. 21-47
· Doc. N. 2: European Sourcebook, 2010 ( pdf available) – FOCUS ON: Chapter 1 “Police Statistics”, pp. 25-125
· Doc. N. 3: Eurostat, Statistics in Focus 36 / 2009 ( pdf available)
· Doc. N. 4: Eurostat, 2009 Offence Definitions and Explanatory Notes (pdf available) 
	PowerPoint presentation

	
	12.15 -13.30
	Lunch (75 minutes)

	
	13.30 – 14.45
	[3] 
Particular issues from the recommendations
1 Counting rules for recording crimes and suspects

· The Principal Offence Rule

· Multiple offences and suspects
2 Training implications

3 Victim-offender relationships 
4 Citizenship of offenders and victims 
	· Doc. N. 5: M.F. Aebi, 2008, Measuring the influence of statistical counting rules on cross-national differences in recorded crime – pdf available
· Doc N. 6: Home Office Counting Rules – pdf available
· Handout # 2: Western Balkans counting rules

· Handout # 3: Some examples of victim-offender relationships used in other country reports
	PowerPoint presentation

	
	14.45 – 15.00
	Coffee break (15 minutes)

	
	15.00 – 16.00
	[4]
The Pilot Data Collection Exercise 
1
Suggested Regional Indicators

2
Plans for the Pilot Data Collection Exercise
3
Implications for revising data collection forms
	· Handout # 4: List of Regional Crime Indicators relevant to the police
· Handout # 5: Pilot Data Collection Exercise
· Doc. N. 9: UN Manual for the Development of a System of Criminal Justice Statistics. FOCUS ON – page 55 - pdf available
	Roundtable of participants

PowerPoint presentation


TABLE 3 – DETAILED TRAINING AGENDA - ALBANIA – DAY 2 – 18TH NOVEMBER 2010
	Date
	Time
	Specific Topic
	Relevant documents
	Delivery Style

	THURSDAY 18TH NOVEMBER 2010
	9.00 – 10.30
	[5]
Publication of results, analysis and interpretation
1
Two examples of national reports: 


- England & Wales

- New Zealand

2
Crime reports in Albania 


- What is good and bad?


- How far does the information currently meet the requirements of the suggested Regional Indicators? 

3
The type and amount of analysis and interpretation
	· Doc. N. 7: England & Wales Crime Statistics (pdf available) – FOCUS ON: Chapter 1 “Overview”, pp. 1-9 
· Doc. N. 8: New Zealand Police Statistics (pdf available)
· Doc. N. 9: UN Manual for the Development of a System of Criminal Justice Statistics. FOCUS ON – Chapter Vi, Annex B and F - pdf available
	PowerPoint presentation

Roundtable discussion

	
	10.30 – 11.00
	Coffee break (30 minutes)

	
	11.00 – 12.00
 
	[6] 
Victimisation surveys

1 The purpose of victimisation surveys

2 Strengths and limitations

3 International comparative exercises (ICVS, ICVS-II, Eurostat survey in 2013, Corruption Survey)
	-
Handout # 6: Outline of the current draft of the 2013 Eurostat survey questionnaire 

· Handout # 7: ICVS-II outline questionnaire

· Handout # 8: Western Balkans Corruption Survey –victimisation questions
	PowerPoint presentation

	
	12.00 – 13.15
	Lunch (75 minutes)

	
	13.15 – 14.30
	[7]
Round-up

1 Summary of previous sessions 

2 Agree and define goals for the short-term and long-term

3 Define actors, steps and resources to implement these
	
	Roundtable discussion
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