
Vision A wide range of health and social services 
for all those whose lives are impaired by drug dependence

Mission Working together for universal access 
to evidence-based, comprehensive and ethical drug 
dependence treatment and care

Working towards evidence-based drug 
dependence treatment and care

AFRICA
Côte d’Ivoire
Kenya 
Mozambique
Nigeria
Sierra Leone
Tanzania, United Rep. of
Zambia

LATIN AMERICA
Brazil
Colombia
Haiti
Nicaragua
Peru 

NORTH AFRICA AND 
MIDDLE EAST
Egypt
Iran, Islamic Rep. of
Jordan
Lebanon
Morocco
United Arab Emirates

CENTRAL ASIA
Afghanistan
Kazakhstan
Kyrgyzstan
Tajikistan
Turkmenistan
Uzbekistan

SOUTH-EAST ASIA
Cambodia
Myanmar
Viet Nam

TREATNET is active in five regions:

Introduction
The United Nations Office on Drugs and  
Crime (UNODC) initiated TREATNET phase II  
in 2008, building on its predecessor  
TREATNET phase I (International Network 
of Drug Dependence Treatment and 
Rehabilitation Resource Centres). A total  
of 20 resource centres worked collaboratively 
from 2005 to 2008 to improve the quality  
of drug treatment; developed a comprehensive 
training package on evidence-based  
treatment methods; trained 26 trainers who 
in turn have trained more than 500 service 
providers; and developed good  
practice documents on four key topics.

Since 2009 TREATNET phase II has aimed to 
improve the technical capacity of  
evidence-based drug dependence treatment 
and care services, including support for  
HIV/AIDS prevention. The project emphasizes 
that drug dependence is a treatable 
multifactorial disease that must be treated 
with the same quality standards as any other 
health disorder. The project is currently active 
in 27 low- and middle-income countries in 
Africa, Central Asia, Latin America, the Middle 
East and North Africa, and South East Asia.

Goals
• Increase access to quality drug 

dependence treatment services
• Reduce the negative health and social 

consequences of drug use and 
dependence

• Create local ownership and  
sustainability by involving staff from 
national and local government 
agencies, universities and treatment 
centres in project countries

Strategy
The strategy to achieve these goals 
consists of three lines of action: 

Advocacy — Raising awareness 
of drug dependence as a health disorder 
that requires a multidisciplinary and 
comprehensive approach
Capacity-building — Providing training 
on evidence-based drug dependence 
treatment for health and social service 
providers, based on the UNODC TREATNET 
Training Package (“Training of Trainers” 
approach)
Service improvement — Supporting 
the development of community-based 
treatment networks involving health  
and social services

www.unodc.org/treatnet

AUTHORS: Gerra G., Saenz E., Campello G., Busse A., Gerbautz B., Ibáñez de Benito S., Niaz K., Palacios I., 
Tomas-Rossello J., Ishanov A., Stanikzai, M. (United Nations Office on Drugs and Crime, Vienna)



Working towards evidence-based drug 
dependence treatment and care

Capacity-building 
 A cascading “Training of Trainers” approach was chosen 
to guarantee the sustainability of knowledge and skills 

transfer while reaching a high number of 
professionals. “Master trainers” 

trained more than 160 trainers 
from all TREATNET regions 

on the delivery of a specific 
volume of the TREATNET 
Training Package  
(www.unodc.org/ddt-training/

treatment).

Trained staff contribute to the 
development of a well qualified 

workforce delivering evidence-based drug dependence 
treatment and care in project countries. By the end of 
2011, thousands of drug treatment providers from all 
participating regions will have been trained.

Drug Dependence Treatment: 

Training Package
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Introductory session: How to conduct effective training sessions 

Volume A: Screening, assessment and treatment planning 

Volume B: Elements of psychosocial treatment 

Volume C: Addiction medications and special populations 

Volume D: Administrative toolkit 

TREATNET 
Training Package 

Outline

Knowledge transfer through evidence-based training
Conclusions
The cascaded training approach used for the 
implementation of TREATNET Phase II has  
proven to be a very promising exercise. While  
the final project evaluation will provide more 
details on the effectiveness of the training 
cascade regarding actual knowledge and skills 
transfer, some challenges and lessons learned 
were already identified through the training 
process. TREATNET countries have very different 
national realities, resources and capacities 
available for drug dependence treatment and 
care. The translation and cultural adaptation of 
the training material therefore is a crucial step in 
the training cascade. To make training outcomes 
more sustainable, UNODC TREATNET is open to 
linkages with professional/expert associations 
working on drug dependence treatment.

Donors
TREATNET would like to thank the following 
donors for their generous support: Canada, Spain, 
Sweden, United States, OFID (OPEC  
Fund for International Development).

TREATNET is closely linked to the UNODC-WHO Joint Programme 
on Drug Dependence Treatment and Care  

Drug Prevention and Health Branch
Prevention, Treatment and Rehabilitation Section
United Nations Office on Drugs and Crime (UNODC)
P.O. Box 500, 1400 Vienna, Austria

For more information please go to:
www.unodc.org/treatnet or contact: treatnet@unodc.org

Results
A summary of the “Training of Trainers” approach by region as of May 2010: 

Regions  Master trainers Country Trainers

Africa  11 Côte d’Ivoire 7
   Kenya 7
   Mozambique 8
   Nigeria 9
   Sierra Leone 3
   Tanzania (United Rep. of) 6 + (5 self-payers)
   Zambia 6
   Somalia 1 (self-payer)
   Rwanda 1 (self-payer)
Total    53
Central Asia 9 Kazakhstan 9
   Kyrgyzstan 9
   Tajikistan 9
   Turkmenistan 3
   Uzbekistan 7
Total    37
Latin America 7 Brazil 16
   Colombia 8
   Haiti 7
   Nicaragua 6
   Peru 10 + 3 (Ecuador)
Total    50
South-East Asia 6 Cambodia 9
   Myanmar 9
   Viet Nam 9
   Malaysia (self-funded) 1
   Thailand  (self-funded) 1
Total    29
  Master trainers  Trainers
Grand total  33  169

Master trainers per region

Trainers

Trainers will train 1000s of staff (practitioners)

Clients/patients/families/communities

The training package has been translated into national languages and the trainers take a leading 
role regarding cultural adaptation and ongoing scientific review


