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UNOV / UNODC

Call for Proposals

Guidelines for grant applicants
Name of the grants programme: Education for Justice (E4J) – Non-electronic games
Deadline for receipt of Concept Notes: 6 August 2017
Notice:
This Call for Proposals forms the basis for applying for UNODC grants. It must neither be construed as a grant agreement, nor be regarded as a confirmation of a grant awarded by UNODC to any entity. Consequently, UNODC is not liable for any financial obligations, or otherwise, incurred by any entity in responding to this call for proposals. Such costs will not be considered as part of the grant budget in the event that a grant is awarded to an applicant.
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1 THE GRANTS PROGRAMME
1.1 Background
In April 2015, the 13th United Nations Congress on Crime Prevention and Criminal Justice held in Qatar, adopted the Doha Declaration, subsequently adopted by the General Assembly in its resolution 70/174 of 17 December 2015. The Doha Declaration highlights that sustainable development and the rule of law are strongly interrelated and mutually reinforcing. It reiterates the importance of promoting peaceful, corruption-free and inclusive societies for sustainable development, with a focus on people-centred approach that provides access for justice for all and builds effective, accountable and inclusive institutions at all levels. Member States have committed, through the Declaration, among others, to integrate justice and awareness thereof into their educational systems, including the creation of a culture of lawfulness.

The State of Qatar has decided to support UNODC in implementing the Doha Declaration. As a result, UNODC currently implements the Global Programme for the Implementation of the Doha Declaration: towards the promotion of a culture of lawfulness (GLOZ82). Within this Programme, UNODC is implementing an innovative and comprehensive educational initiative: “Education for Justice” (E4J), which supports the integration of crime prevention, criminal justice and other rule of law aspects into education at the primary, secondary and tertiary levels, thus contributing to community participation in crime prevention and promoting a culture of lawfulness. The E4J initiative will support schools, universities and other academic institutions in their efforts to teach students across the world about the prevention of crime and the rule of law.
Within this context, E4J will provide stakeholders with tools to support education on crime prevention and other rule of law aspects. Such tools include interactive learning materials, such as games. While E4J will produce electronic games for use on mobile devices (apps) or on computers, there is also a need to cater for non-electronic games. This requirement is based, firstly, on the need to provide equal learning opportunities for children in contexts with limited access to technology and the internet. In addition, the recourse to non-electronic games recognizes their educational value for use inside and outside the classroom, as well as adding to the ludic range of options available for educators. Non-electronic games, such as board games, have also witnessed an increase in popularity over the last six years, including in developed countries.

This Call for Proposals, therefore, aims at stimulating the creation of non-electronic games for the secondary education level in a participatory manner. The involvement of secondary students in the design, development and testing of such games is essential for two reasons. First, it allows for the creation of tools that directly speak to what these students consider an interesting and efficient way of learning. Second, it caters for young people’s desire to have their voices heard and become more active in shaping their own education.
 The games under this Call for Proposals must be themed around crime prevention, criminal justice and other rule of law aspects, which are exemplified in section 1.3. For the purposes of this Call for Proposals, and in accordance with the International Standard Classification of Education, issued by the United Nations Educational, Scientific and Cultural Organization (UNESCO), the secondary level comprises the ages of 13 to 18 years.

1.2 Objectives
This Call for Proposals takes into consideration the importance of harnessing all available resources towards the implementation of activities aimed at meeting the objectives of this Grants programme.

The main objectives of this Grants programme are:

· to support creative educational solutions to teaching crime prevention, criminal justice and other rule of law aspects; and
· to foster the participation of youth and educators in developing interactive education materials on crime prevention, criminal justice and other rule of law aspects.
By the end of the activity, grantees are expected to present a fully developed and tested non-electronic game for replication and production by UNODC, that will have been evaluated for assessing the acquired knowledge of students and educators. Unless otherwise agreed upon in writing, UNODC shall be entitled to all intellectual property and other proprietary rights. For more information on eligible costs, please refer to Section 2.1.3 of this Call for Proposals.
1.3 Thematic focus of this Call for Proposals and priority issues 
This Call for Proposals seeks to provide funding support to not-for-profit organizations, namely academic/research institutes or Civil Society Organizations (CSOs) including Non-Governmental Organizations (NGOs) and Community-Based Organizations (CBOs) working in one or more of the crime prevention, criminal justice and other rule of law aspects of UNODC’s mandates.

1.3.1 Areas of focus

The game proposals should have learning outcomes covering one or more of the following areas:
i. Corruption: examples include the prevention of corruption, transparency, access to information, corruption in different areas (such as public service, public finance, public procurement, private sector etc.), corruption on the criminal justice sector, economic fraud, witnesses and whistle-blowers, ethics and integrity;
ii. Crime prevention and criminal justice: examples include crime and violence prevention; violence against children, including juvenile justice and child victims and witnesses of crime; violence against women and girls and sexual and gender-based violence; access to justice; protection of witnesses and victims of crime, gender mainstreaming in crime prevention and criminal justice reform, promotion of non-custodial measures and alternatives to imprisonment; police reform and police use of force and firearms; judicial reform; prison reform; social reintegration of prisoners; maritime crime and piracy;
iii. Cybercrime: examples include online sexual exploitation (grooming, sextortion), broader cybersafety;
iv. Firearms: examples include prevention of illicit manufacturing of and trafficking in firearms; criminal justice response to firearms trafficking; impact of firearms trafficking and armed violence on the society in different regions and contexts (on men and women, boys and girls and development); the firearms and ammunition life cycle; identification and monitoring of illicit firearms flows; international cooperation to counter illicit firearms trafficking; distinction between legal trade and illicit trafficking in firearms, their parts and components and ammunition; distinction between armed violence and the lawful use of force; firearms as a symbol of power and masculinity; links between firearms trafficking and other forms of organized crime;
v. Organized crime: examples include examples include the definition of organized crime, organized criminal groups, types of organized crime (falsified medicines, food fraud, trafficking of cultural property, wildlife and forestry crime, identity-related crime, ), protection of witnesses.
vi. Terrorism: examples include prevention of violent extremism, terrorism as a crime, radicalization, countering hate speech, terrorism and human rights, terrorism and organized crime;
vii. Trafficking in persons and/or migrant smuggling: examples include the definition of trafficking in persons and migrant smuggling and the difference between the two, forms of exploitation in trafficking in persons, migrant smuggling in the context of large scale migration flows, the vulnerability of smuggled migrants and trafficked persons to abuse and human rights violations,  smuggling of migrants & corruption and SOM and the link to transnational organized crime (same criminal, different "businesses"), what does a victim of human trafficking look like (indicators and profiles), what does a smuggled migrant look like (indicators and profiles), child victims of trafficking in persons and smuggled migrant children, the rights of trafficked victims and smuggled migrants, the prevention of trafficking in persons,  human trafficking and migrant smuggling and the SDGs, how can young people help address or get involved in raising awareness on trafficking in persons and migrant smuggling?
Games must convey messages that are in line with UNODC and other relevant UN policies, conventions, standards and norms.
 Cross-cutting issues, such as human rights, gender or other contextually relevant issues must also be considered. Any proposal that contains offensive connotations, hate speech and discrimination or go against human rights, values of the Charter of the United Nations or the conventions, policies, standards and norms herein referred to will not be considered.
1.3.2 Youth and stakeholder participation

The development of games must involve:
i. Young people aged 13-18, at the design, development and pilot testing phases of the games; and

ii. Education professionals, such as teachers and social workers or psychologists involved in education, from inception/conceptualization to piloting.

1.3.3 Types of games
This Call for Proposals is open for the development of any non-electronic game deemed by the proponent as appropriate to educate on one or more of the areas defined in Section 1.3.1. There is no restriction or requirement with regard to gameplay complexity and examples could be as simple as a memory card game or as complex as a board game using strategy, trading and negotiation and multiple different parts. Games should also promote interaction between youth aged 13-18 and foster critical thinking around UNODC mandate areas and be suitable for the classroom environment as well as outside of school. Proponents should be aware of the evaluation criteria on Section 2.1. 
1.4 Award amounts
Proposals with budgets ranging from USD 5,000 to USD 10,000 will be considered for awarding. Please note that the value for money will be assessed as a part of the rating criteria.
As a general rule in UNODC, grant awards should normally not exceed a monetary limit of 25% of the entity’s annual income. This limit will be checked when making the final decision.

2 HOW TO APPLY FOR A GRANT
The guidelines under this section set out the rules for the submission, selection and implementation of grants projects financed under this grants programme.
2.1 Eligibility Criteria
Eligibility criteria relate to:
· who may apply (2.1.2);

· projects for which a grant/contract may be awarded (2.1.3); and
· costs which may be taken into account in setting the amount of the grant/contract (2.1.4).
2.1.1 Fundamental principles
Grant applicants should consider the following fundamental principles in designing their grant proposals:

· Partnership / collaboration / cooperation with other stakeholders, particularly youth (13-18) and education professionals;
· Project design with the potential for replication in other countries/contexts, including designing specifications for the production of games;
· An approach that values diversity among men and women, particularly with regard to education professionals and students involved in the design, development and piloting of the game; and
· An ethical approach to grant implementation.
2.1.2 Eligibility of applicants: who may apply?

In order to be eligible for a grant, applicants must:

· be a non-profit making organization (CSOs including NGOs, CBOs) or an academic/research institute registered under the relevant Laws of the country where it is registered; 
· have been registered not less than three (3) years;
· be directly responsible for the preparation and management of the project, i.e. not acting as an intermediary; 
· demonstrate prior experience of at least three (3) years implementing activities in education, game development or crime prevention, criminal justice and other rule of law aspects (the areas listed on Section 1.3.1);
· have a bank account; and
· involve secondary students and educators in all stages of the application and development of activities.
Individuals are not eligible for a grant. Applicant organizations are strongly encouraged to involve game developers.
Only one (1) application per proponent may be submitted.

2.1.3 Eligible projects: which proposals may be funded?
Duration

All activities financed by this Grants programme must be implemented by 31 May 2018.

Location

Activities can take place in any of the United Nations Member States.
Types of proposals
Only proposals aimed at achieving the strategic objectives, priorities and results as indicated in section 1.2 are eligible for funding under this Call for Proposals. UNODC will only fund the development and testing of non-electronic games, as well as assessment of impact on teachers and students as part of testing.
The following types of proposals are not eligible:
· proposals concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences, congresses;

· proposals concerned only or mainly with individual scholarships for studies or training courses;

· proposals which include funding for the mass production and/or dissemination of games;

· proposals which do not involve the stakeholders listed under section 1.3.2;

· credit or loan schemes;

· debts and provisions for losses or debts;

· proposals which consist exclusively or primarily of capital expenditure e.g. land, buildings, equipment, vehicles, etc. These can be better dealt with through procurement;

· proposals which discriminate against individuals or groups of people on grounds of their gender, sexual orientation, religious beliefs, or lack of them, or their ethnic origin;
· proposals that are inconsistent with human rights, values of the Charter of the United Nations or the conventions, policies, standards and norms referred to under Section 1.3.1;

· scholarships, sponsorships and school fees;

· cash donations;

· political party and religious activities;

· proposals which provide funding for terrorist activities.

Please note that activities financed by this Grants programme are expected to be small scale, non-repayable, one off, should include an innovative ludic aspect to educating on crime prevention, criminal justice and other rule of law aspects, promote interaction between youth aged 13-18 and foster critical thinking around these issues. 

2.1.4 Eligibility of costs: which costs may be taken into consideration? 

The categories of costs considered as eligible and non-eligible are indicated below. The budget is both a cost estimate and a ceiling for "eligible costs". Note that the eligible costs must be based on real costs based on supporting documents. Costs that do not appear realistic may be rejected.
It is therefore in the applicant's interest to provide a realistic and cost-effective budget.

Eligible direct costs

To be eligible under this Call for Proposals, costs must be directly verifiable and traceable to the activities being implemented.

Eligible indirect costs (overheads)

The indirect costs incurred in carrying out the project may be eligible for flat-rate funding fixed at not more than 10% of the total eligible direct costs. Such amount may be reviewed in the context of the overall input-based budget submitted with the proposal. It is possible that pre-selected proposals may be amended, at the recommendation of the Committee on Grants and External Engagement (CoGEE) at UNODC Headquarters in Vienna, to exclude all indirect costs.
Contributions in kind

Contributions in kind are not considered actual expenditure and are not eligible costs for reimbursement. 

Ineligible costs

The following costs are not eligible:

· debts and provisions for losses or debts;
· interest owed;
· salary top-ups and similar emoluments to government employees;
· items already financed in another framework, i.e. existing capacity should not be included in the budget;
· purchases of land or buildings
;
· currency exchange losses;
· taxes, including VAT, unless the Beneficiary (or the Beneficiary’s partners) cannot reclaim them and the applicable regulations do not forbid coverage of taxes;
· credit to third parties.
2.2 Application procedures 
This Call for Proposals takes a phased-approach. Applicants are to submit a concept note first which will be reviewed by the E4J team and relevant sections within UNODC. Shortlisted applicants will be contacted by UNODC with an invitation to submit a full-fledged project proposal.
Please note that the elements outlined in the concept note cannot be modified by the applicant in the full-fledged project proposal and UNODC’s contribution may not vary from the initial estimate by more than 20%, subject to remaining within the threshold established in section 1.4.
2.2.1 Application forms 

Concept notes must be submitted in accordance with the instructions in the concept note application form annexed to this document. 

Full project proposals must be submitted in accordance with the instructions in the application form annexed to this document by shortlisted applicants.
All applications must be in English.
Due care must be taken to complete the application form. Any error or major discrepancy related in the application form (e.g. the amounts mentioned in the budget are inconsistent with those mentioned in the application form) may lead to a rejection of the application.

Clarifications will only be requested if information provided is unclear, and prevents an objective assessment of the proposal.
Hand-written applications will not be accepted.

Please note that only the application form and the completed annexes will be evaluated. It is therefore of utmost importance that these documents contain ALL relevant information concerning the project. 
2.2.2 Where and how to send the application?
The complete application form and budget must be submitted in Word and Excel or PDF format.
Applications must be submitted by email to e4j@unodc.org, marked “Concept note: non-electronic games” in the subject.
Applications sent by any other means (e.g. by fax or by mail) or delivered to other addresses will not be considered under this Call for Proposals.

Incomplete applications will be rejected.
2.2.3 Deadline for submission of applications

The deadline for the submission of concept notes is 6 August 2017 as evidenced by the date of receipt of submission email. Any application submitted after the deadline will be automatically rejected. 
The deadline for the submission of full project proposals will be communicated to short-listed applicants only.

3 EVALUATION OF PROPOSALS
3.1 Evaluation and selection of applications

Applications will be examined and evaluated by the technical evaluation team. All proposals submitted by applicants will be assessed according to the following steps and criteria:

If the examination of the application reveals that the proposed project does not meet the eligibility criteria stated in section 2.1, the application shall be rejected on this sole basis.
STEP 1: ELIGIBILITY ASSESSMENT
The following will be assessed:

· The submission deadline has been respected. If the deadline has not been respected the application will automatically be rejected.
· The correct concept note and application forms are duly filled and the requested documents are attached to the application. If any of the requested information is missing or is incorrect, the application may be rejected solely on that basis and the application will not be evaluated further.
· The application meets the rest of the eligibility criteria.

STEP 2: EVALUATION OF THE APPLICATION 
An evaluation of the quality of the applications will be carried out in accordance with the evaluation criteria set out in the evaluation grids included below. 
3.1.1 Scoring
The evaluation criteria are divided into sections and subsections. Each subsection will be given a score according to the evaluation criteria defined below. 

Concept note evaluation grid
	Sections of the Concept Note
	Maximum score

	1. Description of the proposed game
	10

	1.1 Does the proposed game foster interaction between youth aged 13-18?
	5

	1.2 Does the proposed game have a potential to be sustained over time without requiring regular updates?
	5

	2. Educational rationale
	10

	2.1 Does the game proposal have a potential to foster critical thinking around UNODC mandate areas?
	5

	2.2 Would the proposed game be suitable for the classroom environment as well as outside of school?
	5

	3. Stakeholder involvement
	10

	3.1 Does the concept note clearly and constructively seek to involve educators?
	5

	3.2 Are students aged 13-18 also considered for participation in the design, development, piloting process?
	5

	TOTAL
	30


Full Proposal evaluation grid

	Sections of the Full Application
	Maximum Score

	1. Substantive element (pre-requisite category, pass mark of 15 is required)
	30

	1.1 How relevant is the proposal to the objectives and one or more of the priorities of the call for proposals?
	10

	1.2 Is the proposal aligned with relevant UNODC and United Nations policies and guidelines, especially on the specific mandate area?
	10

	1.3 How clearly defined and strategically chosen are those involved (students and education professionals)? 
	10

	2. Educational value
	30

	2.1 Is the proposed game a creative/innovative way of teaching about UNODC mandates?
	10

	2.2 How clearly defined and realistic are the goal and learning objectives?

(in particular, does it reflect the analysis of the problems at hand, taking into account external factors and anticipated an evaluation?)
	10 

	2.3 Does the proposal promote a participatory involvement of the required stakeholders?
	10

	3. Expected impact
	15

	3.1 Does the proposal contain objectively measurable and verifiable baseline indicators for assessment of the game’s impact on students and educators?
	5

	3.2 Is the game likely to have multiplier effects? (including scope for replication and extension of the outcome of the project and dissemination of information, or can it be eventually adapted for an electronic format?).
	5

	3.3 Does the game have a potential for replication in different regions?
	5

	4. Financial and operational capacity
	15

	4.1 Does the applicant demonstrate sufficient technical expertise?

(Notably knowledge of the issues to be addressed, experienced staff.)
	5

	4.2 Does the applicant demonstrate sufficient financial and project management capacity?

(Including staff, equipment, experience and ability to handle the budget for the project)? (source: CVs, organigram, if requested)
	5

	4.3 Does the applicant have stable and sufficient sources of finance? Is the applicant’s financial management sound? (source: financial statements and audit report)
	5

	5. Budget and cost-effectiveness
	10

	5.1 Is the ratio between the estimated costs and the expected results satisfactory? (Value for Money assessment)
	5

	5.2 Is the proposed expenditure necessary for the implementation of the project?
	5

	Total
	100


3.1.2 Shortlisting of concept note applications

Following the evaluation of eligible concept notes, the applications are ranked according to their scores and a shortlist is defined by the technical evaluation team. Shortlisted applicants will then be contacted by UNODC with the invitation for the submission of a full-fledged project proposal. 
3.1.3 Provisional selection

Following the evaluation of eligible full-fledged project proposals, a table listing the applications ranked according to their scores is established. A provisional selection of applications is made at this stage depending on their ranking following the evaluation. A list of provisionally selected applications is developed, taking into consideration the financial envelope available, the types of games and the geographical balance.

UNODC field offices may be consulted at this point to seek their endorsement.

A reserve list may be established to be used to select the next best application in case a provisionally selected application fails to be approved.
STEP 3: APPROVAL OF THE GRANTEE 

3.2 Approval of awards
The final approval of selected applications follows UNODC’s procedures. The review considers whether the proposals put forward conform to the UN regulations and rules, with special attention to the general principles of:

· fairness, transparency and integrity;

· effective competition;

· best value for money; and

· the interest of the UN.
3.3 Notification of Decision
Applicants are informed in writing of UNODC’s decision concerning their application. 
3.4 Indicative Timetable 

	
	Date

	Deadline for submission of concept notes 
	6 August 2017

	Information to successful applicants about the outcome of the evaluation of the concept note
	21 August 2017

	Invitations to submit full-fledged project proposals
	21August 2017

	Deadline for the submission of full-fledged project proposals
	To be announced to successful concept note applicants.

	Estimated start date / project implementation
	1 December 2017


4 DOCUMENTATION
4.1 Documents to be submitted in the application
The following documents must be submitted as part of the concept note application: 
· Concept note application form (template provided); 
· Registration certificate. 
The following documents must be submitted as part of the full-fledged project proposal application:
· Project proposal application form (template provided); 

· Budget (template provided); 

· Financial statements for the last two (2) years (or audit reports where available).
Further documentation may be required and these may be communicated to provisionally selected applicants in due course.

Documents may be checked for truthfulness and accuracy of representation through various means, including but not limited to open source searches, official confirmation from responsible offices, letters of recommendation, etc.

4.2 Documents to be signed between UNODC and the Contractual Party
The following documents will be signed as part of the grant agreement between UNODC and grant recipients:
· Grant agreement based on the standard UNODC Grant Agreement 
· Annex A – Project Proposal 

· Annex B – Budget Breakdown
�https://www.theguardian.com/technology/2016/sep/25/board-games-back-tabletop-gaming-boom-pandemic-flash-point


� http://www.epageflip.net/i/796911-international-youth-white-paper-on-global-citizenship


� For more information, please �HYPERLINK "C:\\LotusNotesDocs\\notes7EC54F\\refer"��refer� to the � HYPERLINK "http://www.unodc.org/unodc/en/corruption/uncac.html" ��United Nations Convention against Corruption�, the � HYPERLINK "http://www.unodc.org/unodc/en/treaties/CTOC/index.html" ��United Nations Convention against Transnational Organized Crime and its protocols�, the � HYPERLINK "http://www.unodc.org/unodc/en/justice-and-prison-reform/compendium.html" ��Compendium of United Nations Standards and Norms in Crime Prevention and Criminal Justice� or the � HYPERLINK "http://www.un.org/en/counterterrorism/legal-instruments.shtml" ��international legal instruments to prevent terrorist acts�. 


�   Except where necessary for the direct implementation of the project, in which case ownership belongs to UNODC until it is transferred to the final beneficiaries. Any such transfer shall be done in accordance with the internal rules of UNODC.
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